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Executive Summary

Poway Girls Softball League (PGSL) proposes the creation of a park on city-owned land near the intersection of Midland Road and Aubrey Street.  This land has been acquired by the City of Poway and is located in the Rattlesnake Creek floodway.  As floodway land this property has no commercial value or use, but is ideal for parks and athletic fields.  

This park proposal from PGSL contains elements of a passive park, such as picnic tables and pedestrian trails as well as four ball fields that would be utilized by the league.  A building is also included in the design that will be built outside the floodway and would be utilized as an equipment storage, restroom and snack shack facility by the league.

The motif of the park is designed to blend in with the overall character of Old Poway.  Using building materials similar to the existing buildings and parks within the Old Poway area this park will greatly enhance the look and feel of the surrounding community.  The ball fields within the park have been situated as far from nearby houses as possible to soften the impact of the field activities.

PGSL currently uses Midland Elementary School as its main playing facility and the proposed park is two blocks north of that site.  With the reconstruction of the school the league will lose this facility in the summer of 2004.  

The league has been proactive in soliciting feedback from the surrounding neighbors on this project. Many suggested changes have been incorporated in the proposed design based on comments received from the neighbors.  While there remain neighbors within the community that resent the intrusion of youth sports into their neighborhood, the reality is that Poway must make some hard decisions in order to increase the number of fields available to our youth.

The shortage of athletic facilities within the City of Poway is well documented.  Studies undertaken by the Poway Youth Sports Association (PYSA) have identified the needs of youth sports organizations within the city.  The addition of Aubrey Park will add to the inventory of sports fields in the city and relieve pressure on existing sports facilities.  The amount of land within the city that could be utilized as athletic fields is very small and what land is available is either too expensive or has some mitigating issue that prevents its use.  

Poway Girls Softball League is a financially stable organization and has agreed to help pay for a sizeable portion of the park development.  The loss of Midland Elementary fields is a potentially fatal blow to the League. The facts are quite clear:  we are desperately short of youth athletic fields within Poway, and Aubrey Park as designed helps alleviate this problem.    

Site Plan Overview

The Aubrey Park site plan is designed to create the look and feel of a community park that blends in with the surrounding environment.  With meandering pedestrian trails, picnic tables, barbeques and minimal use of hardscapes, the park will blend in well with the existing community.   The goal of Poway Girls Softball League is to combine the elements of a public park with shared use softball fields.  Girls softball fields are significantly smaller in dimension than regulation baseball fields, which allows the fields to be merged into the park with little impact to sight lines.  

Fencing within the park is kept to an absolute minimum to help create a park setting with open, grass covered areas in abundance.  Through the creative use of landscape treatments such as trees and shrubbery, the fencing and structures will be softened so that they blend in to the surrounding park setting.

Use of sound walls where possible to alleviate noise concerns is planned.  Some portions of the park that lie in the floodway cannot contain walls and in these cases additional landscaping may be used for the same affect.  

Ball Field Design

As currently planned the park contains four ball fields to be used by PGSL for practices and games.  While not the exclusive user of the fields, PGSL will be the primary user of the ball fields.  Softball fields used by girls softball are much smaller in size than baseball fields.  The four fields planned for the park would fit almost entirely within one regulation size baseball field.  There are three fields which have a 150 foot dimension and a fourth field that would be 175 feet.   Each of these fields would have a dirt infield as is customary in girls softball and the remainder of each field would be grass.  Fencing for the fields would be backstops and dugouts.  Outfield fences would be temporary fencing that could be taken down if needed.  This allows the park to have an open space look and feel.

The plan calls for the 175 foot field to be a lighted field that would allow games and practices to extend into the evening hours during non-daylight savings periods.  This lighted field faces away from the existing homes.  Because the size of softball fields is significantly smaller than adult softball or baseball fields, the lights utilized would be low in height.  Four poles with lights that are directed onto the fields from low heights would create very little light escape to surrounding areas.  

A grassy area in the northwest portion of the park is designated for use as a t-ball area where t-ball games would be played.  T-ball games are low impact activities that can be carried out on grass with throw down bases.  The area requires no fencing other than a small backstop.  Dugouts are not required for this activity.  These games are played by girls aged 5 to 6 and are low noise affairs.  When not being used as a t-ball facility this grassy area would be available for other family activities.

Equipment/Snack Shack/Restroom Design

The plan calls for a 2400 square foot building to be built just outside the floodway to house public restrooms and include a portion to be utilized by PGSL and park visitors. The current design contains storage areas for field equipment (rakes, shovels, field maintenance vehicles, etc.) and playing equipment (bats, balls, helmets, etc).  A snack shack area for use by league participants that would be open during game playing times is included in the building, as well as a meeting room.  Designed by local architect William Holcomb, the building will comfortably blend in with the Old Poway motif.  

Parking Lot

Traffic flow into and out of the park is managed through separate entry and exits by park users through the parking lot on the southwest portion of the property.  The parking lot as designed has ample parking space for the park, even at the busiest time.  Through the use of landscaping accents the parking lot will be softened to lessen its impact on the site.  Cars will enter and exit the lot from Aubrey Street.  This will minimize congestion within the lot and create a smooth flow for dropping off park users.  By getting this traffic off of Aubrey and creating the drop offs within the lot it will minimize the impact to traffic flow on Aubrey Street.

Project History

In 1997 Poway Girls Softball League officials created a New Fields committee to find suitable land within the City of Poway to relocate the league.  The primary fields used by the league at Midland Elementary School were being outgrown by the league.  At the same time the league also created a New Fields fund earmarked for the use of developing fields if land could be found that met the league’s requirements.  With the passage of Proposition U on November 5, 2002, the search for new fields took on a new urgency.  One of the first projects to be initiated with the funds from the Proposition U is the demolition and reconstruction of Midland Elementary.  This project will result in the loss of Midland Elementary school fields as a venue for the league starting in summer of 2004.

The committee started its search for land in 1997 using a two-pronged approach.  Working with the Poway Youth Sports Association (PYSA) the league was appraised of the shortage of athletic facilities for all youth sports associations within the city and joined with that organization to assist in increasing the overall inventory of athletic facilities within the city.  At the same time, the league’s New Fields committee began its own survey of available land.  Many long hours were spent by the committee examining every possible open land site within the city.  Much of this effort was a duplication of efforts also being performed by the PYSA, but league officials felt that no stone should go unturned in the search for fields.

Sites reviewed by the committee included the Poway Business Park, the old city dump, land in the Garden Road and Sycamore Canyon area, land along Poway grade, the North County Soccer Park, land on Old Coach Road, the land designated as a future site of Palomar College, land west of Meadowbrook Middle School,  and the hillsides south of Metate Road.  All of these sites after lengthy review proved to be un-workable for a variety of reasons.

By calendar year 2002 the league had exhausted the list of vacant land within the city.  In late fall of that year the league was asked by the city to examine the feasibility of building fields on land that had been purchased on Midland Road.  The original land acquired by the city was deemed too small by the league, but as more land came into city hands in the area, the possibility of using this land became more feasible to the league.  In early calendar year 2003 the league was able to report back to the city that this site could be utilized as a facility by the league. An early site plan was drawn up that was presented to the city council and public in a workshop held on March 20th, 2003.  

This early plan had five softball fields arranged to best suit the league’s requirements and made best use of the seven acres.  Already scaled back from a seven field plan, this plan as presented at the workshop included a gazebo, playground equipment for young children and an open grass space in the center of the park to allow for group events.  The plan included ample parking to support the busiest use of the park.  Access to the park was provided only from Aubrey Street.  As part of this presentation the league had performed a financial projection on the cost of building the park.  This projection showed a proposed splitting of the project costs between the league and city.

On June 25, 2003 a workshop was held with the neighbors of the proposed park to hear feedback on the proposed site plan.  The common theme of the comments heard was that the park was too busy and there were concerns about the noise level.  After this meeting the site plan was modified to create a wider green belt between the fields and nearby homes to help alleviate the impacts of noise generated by the softball games.  A second workshop was held on August 6, 2003 in which the revised plan showing four fields instead of five was discussed.  This new plan also rearranged the ball fields so that the home plates are further from existing homes.  The gazebo was removed in response to comments about the site being too busy, although this feature is one that could be returned.  The central grass area was greatly reduced so that more grass area could be used as a buffer between the fields and the homes.  This grass area has been designated as sites for picnic tables and barbeques to provide a park effect.  

Once this project receives City Council approval the League intends to continue to meet with the neighbors to work with them on issues related to the park.  The intention of the League is to be a positive, contributing member of the surrounding neighborhood. 

Poway Girls Softball League Information

Poway Girls Softball League began operation in the mid 1960’s.  The League is a 503(c)   non-profit corporation.  For over 30 years the league has been utilizing the Midland Elementary School as its primary facility.  The league provides a venue for girls between the ages of 5 and 18 to learn and play fastpitch softball.  Women’s fastpitch softball is played at the high school, college and Olympic levels.  The sport provides a mechanism for female athletes to discover the joy of a team sport similar to men’s baseball, but in a social environment more comfortable to women.  Many girls in the league today are 2nd generation players, whose moms or aunts once played in the League, and a couple of the coaches are former players in the League.

The league bylaws limit participation to girls who attend schools in the Poway Unified School District.  In a typical year 99% of the girls playing in the league are from within the Poway city limits.  The league is staffed entirely by volunteers comprised almost entirely of parents of girls playing in the league.  The volunteer population varies per season, but at its peak there are over 200 volunteers who contribute over 50,000 hours annually.  These volunteers perform such duties as field maintenance, coaching, event organization, snack shack activities and scheduling. A league Board of Directors is formed from league parents and oversees the league activities.  The Board of Directors meets twice a month throughout the year.  

PGSL focuses on the recreational aspects of the sport, with participation encouraged by girls of all abilities.  All coaches are provided training in all aspects of the game and given drills to utilize to improve the play of all players.  Strict rules concerning game participation is mandated throughout the league to insure all girls get equal playing time.  Maintaining the self-esteem of league participants is high on the list of league objectives.  

The league has a solid history of being fiscally responsible.  All funds used to run the league are generated through registration fees and league activities.  Registration fees for PGSL are among the lowest in Southern California and no girl is ever turned away for inability to pay registration fees.  From the funds raised through registration the league is able to provide helmets, bats, balls, uniforms and umpires.  In addition, the league maintains at its own expense the facilities at Midland Elementary school.  Improvements made in recent years include complete resurfacing of the infields of the four ball diamonds, acquisition and installation of new cabinets in the city-owned snack shack, irrigation system inside the infields and installation of a batting cage.  

During the summer the league hosts the Summer Heat Classic All-Star tournament that generates funds that support our All-Star program. This event also benefits many of the local businesses in Poway through increased patronage and revenues. In addition funds generated from this event are earmarked towards the new fields development fund.  

Current PGSL Facilities

PGSL uses Midland Elementary School as its primary center of operation.  The facilities used at the school include four ball fields, a batting cage and a snack shack/restroom facility.  Opening and closing day events and most of the league’s games occur on the Midland School property. However, due to the number of games and practices during the spring season, other ball fields around the city are utilized for these activities.  

The four fields at Midland Elementary School are all below regulation size for girl’s fastpitch softball.  For recreational play these fields have served the league well.  The proposed fields however will meet regulation requirements for the bulk of the girls within the league.  

During the spring season PGSL utilizes city owned ball fields at Valle Verde Park and Lake Poway.  The predominate use of the Valle Verde Park site is for practices, while Lake Poway is utilized as both a practice and game facility.  Girls over the age of twelve use these large fields, as they need a bigger facility.  Both Valle Verde and Poway Lake are shared use facilities.  The league uses Valle Verde Park approximately three days per week during the spring and one day per week during the fall.  Lake Poway is utilized four days per week during the spring and two days per week during the fall if needed  Both fields are maintained by city staff and are subject to automatic three-day closure when it rains.

Also in the spring season PGSL uses three grass ball fields at Garden Road Elementary School.  Only the youngest girls can use these fields, as the lack of dirt infields is not suitable for play by older girls.  There are safety issues on these grass fields as they are filled with gopher holes and sprinkler holes and are constantly in need of maintenance.  However, they serve the younger girls reasonably well as practice sites, as there are no other fields available at this time of year.

Loss of Midland Elementary School Fields

The passage of Proposition U in November 2002, created the funds to demolish and rebuild Midland Elementary School.  This will result in the loss of Midland Elementary School as a playing facility for Poway Girls Softball League.  This project is scheduled to begin at the end of the 2003-2004 school year.  Without a primary location to carry out league activities, PGSL will have very few options, none positive.  The Aubrey Park proposal will provide the needed facility requirements for the league.  

Should Aubrey Park not be built as proposed the league will be forced to play on other fields within Poway to remain a viable provider of youth activities.   This encroachment will result in other youth athletic leagues within the city being pushed off their fields.  Today Little League baseball has two separate leagues within the city, both of whom have primary, multi-field facilities.  With the loss of Midland Elementary fields and the failure to build Aubrey Park, both of these leagues will be impacted by PGSL operations.  

Park Maintenance

Aubrey Park will be a city-owned facility with PGSL as the primary user of the ball fields and snack shack building.  The city and PGSL will enter into a shared operation plan once the park receives project approval.  That shared operation plan will call out the details of the operation and maintenance of the park once construction is completed.  The intention of PGSL is to maintain all ball field facilities including but not limited to: fencing, dirt infields, grass outfields, snack shack equipment and the interior building areas except the restrooms.  The city will be responsible for maintaining park areas outside the ball fields, the building exterior, the public restrooms, parking lots and park fencing not part of the ball fields.  

PGSL has been maintaining fields at Midland Elementary School for over 30 years.  The league makes it a priority to maintain a safe, clean, drug free facility for use by the league participants.  Working closely with the Poway Unified School District (PUSD) maintenance personnel, the league has a history of cooperation and has earned high marks in its maintenance of the facility.  A city-owned snack shack/restroom facility at Midland Elementary is currently operated in a similar joint maintenance/use procedure as the one envisioned for the proposed park.  

Park Operating Plan

Poway Girls Softball League has three seasons of play: Spring, Summer and Fall.  Spring is the busiest season when over 450 girls participate in league play.  During the Summer and Fall seasons the predominate use of the proposed fields will be as practice fields.  In all three seasons the most frequent activity on the fields will be practices.  Practices are low impact with usually twelve girls and a coach or two using the field. 

Spring Season

Spring softball season begins in January when teams are selected.  In a typical spring season 40 teams are selected and they begin practice the first week of February.  During February, practices occur on Saturdays and after school during the week.  Due to the short daylight period during this time of year all practice times run no later than 5:30pm on all days.  Because of the large number of teams the proposed fields will not be capable of supporting all of the practices and some use of additional fields within the city is planned.  The first week of March the teams begin playing games on Saturdays and continue to practice after school during the week.  When daylight savings time begins in April, games are played after school during the week.  This schedule continues until mid-May when the spring season ends.  Fields are rarely used on Fridays or Sundays during the spring season.

Spring season represents the leagues heaviest use of the proposed fields.  During this period there are two very distinct uses of the field by teams within the league: practices and games.  Twelve girls and a coach or two typically attend a practice.  A Saturday practice schedule utilizes all four proposed fields from 9:00am until dark, but the activity is a relatively quiet event.  Coaches are busy providing instruction on the play of softball.  Spectators typically are either not present, assisting the coaches or sitting quietly on the sidelines.  Noise generation during practices, even with all four fields in operation is minimal.  Weekday practices typically begin at 4:00pm and conclude by 5:30pm due to darkness.  Once again this activity is very low impact to the surrounding community.  

Once games begin on Saturdays in March, each of the four proposed fields will have a game scheduled every two hours between the hours of 9:00am and 3:00pm.  Thus there is a game at 9:00am, 11:00am, 1:00pm and 3:00pm for a total of 16 games played on a typical Saturday.  While games do generate more noise than practices, at no time does the noise level from game activity reach the level that would be considered unhealthy.  Once daylight savings time begins in April, one game is played on each field beginning at 5:00pm and ending by 6:30pm each weekday afternoon.  Saturday play continues as in March.  From early March when games begin until mid-May when the season ends is approximately 12 Saturday’s when games are played.  The statistics for the field usage during this season are as follows:

Spring Season Field Usage

	Month
	Total Days
	Total Days Fields in Use
	Percent days used
	Total  Daylight Hours in Month
	Total Hours Fields in Use in Month
	Percent of daylight hours used

	January
	31
	1
	3%
	310
	2
	.6%

	February
	28
	20
	71%
	280
	56
	20%

	March
	31
	22
	70%
	310
	55
	17%

	April
	30
	20
	66%
	360
	56
	15%

	May
	20
	11
	55%
	240
	36
	15%

	Total
	140
	74
	52%
	1500
	205
	13%


In summary this shows that during the busiest softball season the league will utilize the proposed fields on roughly half the total days.  The precent of daylight hours spent at the fields in total for the spring season is 13%.  Currently the league does not utilize lights, but with one lighted field in the proposal the length of time at the fields would extend into the evening.  The estimated night time usage of the single lighted field, assuming that the league continue to enforce its own 8:00pm curfew, would result in another 3 hours of field use during the months of February and March.  The main use of lights would be to allow game play during the mid-week periods of March, so the fields would not be used at all in the evening during the February practice season.

Spring Season Night Field Usage

	Month
	Total Days
	Total Nights Fields in Use
	Percent days used
	Total  Night Hours in Month
	Total Hours Fields in Use in Month
	Percent of night hours used

	January
	31
	0
	0%
	434
	0
	0%

	February
	28
	0
	0%
	392
	0
	0%

	March
	31
	18
	58%
	434
	54
	12%

	April
	30
	0
	0%
	360
	0
	0%

	May
	20
	0
	0%
	240
	0
	0%

	Total
	140
	18
	12%
	1860
	54
	3%


Total Annual Usage

The following table shows the use of the ball fields by PGSL over a complete calendar year. As the table and chart show, the use of the fields peaks in the spring season.  In the month of February the fields are entirely used for practice.  In April and May the biggest use of the fields is for games.

During the busiest times the league uses the fields a maximum of 20% of the available monthly daylight hours.
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January 31 310 434 1 1 0 2 0 0.65% 0.00%

February 28 280 392 20 20 0 56 0 20.00% 0.00%

March 31 310 434 18 14 4 21 28 6.77% 9.03%

April 30 360 360 20 0 20 0 56 0.00% 15.56%

May 31 372 372 22 7 15 14 38 3.76% 10.22%

June 30 360 360 17 17 0 34 0 9.44% 0.00%

July 31 372 372 19 16 3 32 17 8.60% 4.57%

August 31 372 372 0 0 0 0 0 0.00% 0.00%

September 30 360 360 4 4 0 18 0 5.00% 0.00%

October 31 310 434 9 4 5 16 20 5.16% 6.45%

November 30 300 420 8 4 4 16 16 5.33% 5.33%

December 31 310 434 0 0 0 0 0 0.00% 0.00%

Totals 365 4016 4744 138 87 51 209 175 5.20% 4.36%
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Appendix A:  Annual Field Usage
These estimates show a typical year’s usage of the ball fields by Poway Girls Softball League.  The calendar dates are for illustration purposes only and the exact usage by date varies according to how the days of the week fall within a given calendar year.  But the monthly usage is a close approximation of how PGSL utilizes its fields.
Spring Season Estimated Field Use

The following tables show usage during the spring season.

January

	Sun
	Mon
	Tue
	Wed
	Thur
	Fri
	Sat

	1
	2
	3
	4 
	5
	6
	7

	8
	9
	10
	11
	12
	13
	14

	15


	16


	17


	18


	19


	20


	21 Tryouts

2 Hour user per Field

	22
	23
	24
	25
	26
	27
	28

	29
	30
	31
	
	
	
	


February

	Sun
	Mon
	Tue
	Wed
	Thur
	Fri
	Sat

	
	
	
	1 Practice

1 per field

4:00pm to 5:30pm
	2 Practice

1 per field

4:00pm to 5:30pm
	3 


	4 Practices

All fields

9:00am to 5:00pm

	5


	6 Practice

1 per field

4:00pm to 5:30pm
	7 Practice

1 per field

4:00pm to 5:30pm
	8 Practice

1 per field

4:00pm to 5:30pm
	9 Practice

1 per field

4:00pm to 5:30pm
	10


	11 Practices

All fields

9:00am to 5:00pm

	12


	 13

Practice

1 per field

4:00pm to 5:30pm
	14

Practice

1 per field

4:00pm to 5:30pm
	15 Practice

1 per field

4:00pm to 5:30pm
	16 Practice

1 per field

4:00pm to 5:30pm
	17 


	18 Practices

All fields

9:00am to 5:00pm

	19


	20 Practice

1 per field

4:00pm to 5:30pm
	21 Practice

1 per field

4:00pm to 5:30pm
	22 Practice

1 per field

4:00pm to 5:30pm
	23 Practice

1 per field

4:00pm to 5:30pm
	24
	25 Practices

All fields

9:00am to 5:00pm

	26
	27 Practice

1 per field

4:00pm to 5:30pm
	28 Practice

1 per field

4:00pm to 5:30pm
	
	
	
	


March

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	1 Practice

1 per field

4:00pm to 5:30pm
	2 Practice

1 per field

4:00pm to 5:30pm
	3


	4 Opening Ceremonies

9:00am to 1:00pm

	5


	6 Practice

1 per field

4:00pm to 5:30pm
	7 Practice

1 per field

4:00pm to 5:30pm
	8 Practice

1 per field

4:00pm to 5:30pm
	9 Practice

1 per field

4:00pm to 5:30pm
	10


	11 Games

All fields

9:00am to 5:00pm

	12


	13

Practice

1 per field

4:00pm to 5:30pm
	14 Practice

1 per field

4:00pm to 5:30pm
	15 Practice

1 per field

4:00pm to 5:30pm
	16 Practice

1 per field

4:00pm to 5:30pm
	17 


	18 Games

All fields

9:00am to 5:00pm

	19


	20 Practice

1 per field

4:00pm to 5:30pm
	21 Practice

1 per field

4:00pm to 5:30pm
	22 Practice

1 per field

4:00pm to 5:30pm
	23 Practice

1 per field

4:00pm to 5:30pm
	24
	25 Games

All fields

9:00am to 5:00pm


April

	Sun
	Mon
	Tue
	Wed
	Thur
	Fri
	Sat

	
	
	
	
	
	
	1 Games

All fields

9:00am to 5:00pm

	2


	3 Game

1 per field

4:00pm to 5:30pm
	4 Game

1 per field

4:00pm to 5:30pm
	5 Game

1 per field

4:00pm to 5:30pm
	6 Game

1 per field

4:00pm to 5:30pm
	7


	8 Games

All fields

9:00am to 5:00pm

	9


	10 Game

1 per field

4:00pm to 5:30pm
	11 Game

1 per field

4:00pm to 5:30pm
	12 Game

1 per field

4:00pm to 5:30pm
	13 Game

1 per field

4:00pm to 5:30pm
	14 


	15 Games

All fields

9:00am to 5:00pm

	16


	17 Game

1 per field

4:00pm to 5:30pm
	18 Game

1 per field

4:00pm to 5:30pm
	19 Game

1 per field

4:00pm to 5:30pm
	20 Game

1 per field

4:00pm to 5:30pm
	21
	22 Games

All fields

9:00am to 5:00pm

	23
	24 Game

1 per field

4:00pm to 5:30pm
	25 Game

1 per field

4:00pm to 5:30pm
	26 Game

1 per field

4:00pm to 5:30pm
	27 Game

1 per field

4:00pm to 5:30pm
	28
	29

	30
	
	
	
	
	
	


May

	Sun
	Mon
	Tue
	Wed
	Thur
	Fri
	Sat

	
	1 Game

1 per field

4:00pm to 5:30pm
	2 Game

1 per field

4:00pm to 5:30pm
	3 Game

1 per field

4:00pm to 5:30pm
	4 Game

1 per field

4:00pm to 5:30pm
	5


	6 Games

All fields

9:00am to 5:00pm

	7


	8 Game

1 per field

4:00pm to 5:30pm
	9 Game

1 per field

4:00pm to 5:30pm
	10 Game

1 per field

4:00pm to 5:30pm
	11 Game

1 per field

4:00pm to 5:30pm
	12


	13 Games

All fields

9:00am to 5:00pm

	14


	15 Game

1 per field

4:00pm to 5:30pm
	16 Game

1 per field

4:00pm to 5:30pm
	17 Game

1 per field

4:00pm to 5:30pm
	18 Game

1 per field

4:00pm to 5:30pm
	19 
	20 Closing ceremonies

9:00am to 1:00pm


Summer Season Estimated Field Use

The following tables show field usage during the Summer All-Star Season


May

	Sun
	Mon
	Tue
	Wed
	Thur
	Fri
	Sat

	21
	22 Practice

4:00pm to 6:00pm
	23

Practice

4:00pm to 6:00pm
	24

Practice

4:00pm to 6:00pm
	25

Practice

4:00pm to 6:00pm
	26


	27



	28


	29

Practice

4:00pm to 6:00pm
	30

Practice

4:00pm to 6:00pm
	31

Practice

4:00pm to 6:00pm
	
	
	


June

	Sun
	Mon
	Tue
	Wed
	Thur
	Fri
	Sat

	
	
	
	
	1 

Practice

4:00pm to 6:00pm
	2
	3



	4


	5

Practice

4:00pm to 6:00pm
	6

Practice

4:00pm to 6:00pm
	7

Practice

4:00pm to 6:00pm
	8

Practice

4:00pm to 6:00pm
	9
	10



	11


	12

Practice

4:00pm to 6:00pm
	13

Practice

4:00pm to 6:00pm
	14

Practice

4:00pm to 6:00pm
	15

Practice

4:00pm to 6:00pm
	16
	17

	18


	19

Practice

4:00pm to 6:00pm
	20

Practice

4:00pm to 6:00pm
	21

Practice

4:00pm to 6:00pm
	22

Practice

4:00pm to 6:00pm
	23
	24

	25
	26

Practice

4:00pm to 6:00pm
	27

Practice

4:00pm to 6:00pm
	28

Practice

4:00pm to 6:00pm
	29

Practice

4:00pm to 6:00pm
	30


	


July

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	
	
	1

	2


	3

Practice

4:00pm to 6:00pm
	4

Practice

4:00pm to 6:00pm
	5

Practice

4:00pm to 6:00pm
	6

Practice

4:00pm to 6:00pm
	7
	8

	9


	10

Practice

4:00pm to 6:00pm
	11

Practice

4:00pm to 6:00pm
	12

Practice

4:00pm to 6:00pm
	13

Practice

4:00pm to 6:00pm
	14

Summer Heat

Games 

12:00pm to 8:00pm
	15

Summer Heat

Games

9:00am to 8:00pm

	16

Summer Heat

Games

9:00am to 5:00pm

	17

Practice

4:00pm to 6:00pm
	18

Practice

4:00pm to 6:00pm
	19

Practice

4:00pm to 6:00pm
	20

Practice

4:00pm to 6:00pm
	21
	22

	23


	24

Practice

4:00pm to 6:00pm
	25

Practice

4:00pm to 6:00pm
	26

Practice

4:00pm to 6:00pm
	27

Practice

4:00pm to 6:00pm
	28 
	29 

	30
	31
	
	
	
	
	


August

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	1
	2
	3
	4
	5
	6

	7


	8
	9
	10
	11
	12
	13

	14


	15
	16
	17
	18
	19
	20

	21


	22
	23
	24
	25
	26
	27

	28


	29
	30
	31
	
	
	


Fall Season Estimated Field Use

September

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	1
	2
	3 Tryouts

9:00am to 3:00pm

	4


	5
	6
	7
	8
	9
	10 Practice

10:00am to 2:00pm

	11


	12
	13
	14
	15
	16
	17

Practice

10:00am to 2:00pm

	18


	19
	20
	21
	22
	23
	24

Practice

10:00am to 2:00pm

	25
	26
	27
	28
	29
	30
	


October

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	
	
	1

	2 Games

9:00 am to 1:00pm

2 Fields
	3
	4
	5
	6
	7
	8

Practice

10:00am to 2:00pm

	9 Games

9:00 am to 1:00pm

2 Fields
	10
	11
	12
	13
	14
	15

Practice

10:00am to 2:00pm

	16 Games

9:00 am to 1:00pm

2 Fields
	17
	18
	19
	20
	21
	22

Practice

10:00am to 2:00pm

	23 Games

9:00 am to 1:00pm

2 Fields
	24
	25
	26
	27
	28
	29 Practice

10:00am to 2:00pm

	30 Games

9:00 am to 1:00pm

2 Fields


	31
	
	
	
	
	


November

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	1
	2
	3
	4
	5

Practice
10:00am to 2:00pm

	6 Games

9:00 am to 1:00pm

2 Fields
	7
	8
	9
	10
	11
	12

Practice

10:00am to 2:00pm

	13 Games

9:00 am to 1:00pm

2 Fields
	14
	15
	16
	17
	18
	19

Practice

10:00am to 2:00pm

	20 Games

9:00 am to 1:00pm

2 Fields
	21
	22
	23
	24
	25
	26

Practice

10:00am to 2:00pm

	27

Games

9:00 am to 1:00pm

2 Fields
	28
	29
	30
	
	
	


December

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	1
	2
	3
	4

	5


	6
	7
	8
	9
	10
	11

	12


	13
	14
	15
	16
	17
	18

	19


	20
	21
	22
	23
	24
	25

	26


	27
	28
	29
	30
	31
	 


Appendix B Volunteer Hours

The following table shows volunteer participation with the League broken down by job or role. This table does not reflect the hours parents put in watching their daughters play, driving them to/from games and practices and attending parent meetings.

A sub-committee of the Board of Directors performs field maintenance, with occasional help from other parents.  Coaches are responsible for chalking and raking the field prior to their games.


[image: image3.emf]Role NumberHours/week Weeks/year Hours / yearTotal Hours

Coach 40 10 21 210 8400

Asst Coach 40 10 21 210 8400

Team Mom 40 5 21 105 4200

Board Member 25 10 52 520 13000

Snack Shack 15 4 21 84 1260

All Star Manager 8 50 10 500 4000

All Star Coach 16 50 10 500 8000

All Star Team Mom 8 20 10 200 1600

Tournament Staff 50 24 1 24 1200

Winter Ball Coach 6 10 12 120 720

WB Asst Coach 12 10 12 120 1440

WB Team Mom 6 5 12 60 360

Totals 266 208 203 2653 52580



Appendix C Proposal Team

The following individuals are representing PGSL in this matter.

	PGSL Field Committee Members
	Telephone Number
	Email Address

	Gregg Brandalise
	(858)748-7803
	blindfold@cox.net

	Roger Moyers
	(858)673-7454
	roger@moyersfam.com

	Michael Snell
	(858)748-6167
	mike@snellfam.com


The following people have assisted in the preparation of the Conditional Use Permit and donated their time to see that this project is a success.

	Name
	Function
	Affiliation

	David Davis
	CUP Prepartion
	Heritage Development

	Mark Stephens
	Engineering studies
	Stephens-Cresto Engineering

	William Holcomb
	Building Architect
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Sheet1

				Days		Daylight Hours		Night Time hours		Days Fields Used		Practice Days		Game Days		Practice Hours		Game Hours		Ratio Practice Hours to Daylight Hours		Ratio Game Hours to Daylight Hours

		January		31		310		434		1		1		0		2		0		0.65%		0.00%

		February		28		280		392		20		20		0		56		0		20.00%		0.00%

		March		31		310		434		18		14		4		21		28		6.77%		9.03%

		April		30		360		360		20		0		20		0		56		0.00%		15.56%

		May		31		372		372		22		7		15		14		38		3.76%		10.22%

		June		30		360		360		17		17		0		34		0		9.44%		0.00%

		July		31		372		372		19		16		3		32		17		8.60%		4.57%

		August		31		372		372		0		0		0		0		0		0.00%		0.00%

		September		30		360		360		4		4		0		18		0		5.00%		0.00%

		October		31		310		434		9		4		5		16		20		5.16%		6.45%

		November		30		300		420		8		4		4		16		16		5.33%		5.33%

		December		31		310		434		0		0		0		0		0		0.00%		0.00%

		Totals		365		4016		4744		138		87		51		209		175		5.20%		4.36%





Volunteers

		Role		Number		Hours/week		Weeks/year		Hours / year		Total Hours

		Coach		40		10		21		210		8400

		Asst Coach		40		10		21		210		8400

		Team Mom		40		5		21		105		4200

		Board Member		25		10		52		520		13000

		Snack Shack		15		4		21		84		1260

		All Star Manager		8		50		10		500		4000

		All Star Coach		16		50		10		500		8000

		All Star Team Mom		8		20		10		200		1600

		Tournament Staff		50		24		1		24		1200

		Winter Ball Coach		6		10		12		120		720

		WB Asst Coach		12		10		12		120		1440

		WB Team Mom		6		5		12		60		360

		Totals		266		208		203		2653		52580
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